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Strategic Commissioning Group 

Notes and Actions 

14 April 2015, 3.00 – 5.00pm  

Boardroom, CCG 

 

Present 

 

 

Delyth Curtis, Director of People (Director of Children’s Services), Blackpool Council 

(Chair) 

David Bonson, Chief Operating Officer, Blackpool CCG (vice-Chair) 

Dr Amanda Doyle (OBE), Chief Clinical Officer, Blackpool CCG 

Gary Raphael, Chief Finance Officer, Blackpool CCG 

Steve Thompson, Director of Resources, Blackpool Council 

Wendy Swift, Director of Strategy/Deputy Chief Executive, Blackpool Teaching Hospitals 

NHS Foundation Trust  

Helen Lammond-Smith,  Head of Commissioning, Blackpool CCG 

Val Raynor, Head of Commissioning, Blackpool Council 

Dr Arif Rajpura, Director of Public Health, Blackpool Council   

Dr Mark Johnston, Blackpool CCG 

Annette Algie (representing Merle Davies, Director of Better Start) 

Lennox Beattie (representing Mark Towers, Director of Governance and Regulatory 

Services) 

Also 

present 
Venessa Beckett, Corporate Development and Policy Officer, Blackpool Council  

Pauline Wigglesworth, Manager Specialist Support, Blackpool Council 

Carmel McKeogh, Deputy Chief Executive 

Hilary Shaw, Head of Business Support and Resources, Blackpool Council  

Apologies 

 

Jane Higgs, Director of Operations and Delivery, NHS England  

Jane Cass, Head of Public Health, NHS England 

Karen Smith, Director of Adult Services  

Andy Roach, Director of Integration and Transformation, Blackpool CCG 

Judith Mills, Public Health Specialist, Blackpool Council 

Mark Towers, Director of Governance and Regulatory Services, Blackpool Council 

Liz Petch, Public Health Specialist, Blackpool Council  

  

1. 

  

Welcome and apologies.  

Del welcomed everyone to the meeting and apologies were given.  

2.  

 

Notes and actions from previous meeting. 

Notes from the previous meeting were agreed. 

Actions were updated as follows: 

3. SCG Governance 
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The governance review will take place following the elections. 

4. Adults and Children’s Commissioning Strategy  

Val and Kim met with Scott Butterfield to discuss the upstream direction for the 

Commissioning Strategy. 

7. Budget issues 

Action Del/David/Amanda to set up a discussion about the health economy looking at 

proposals and solutions to financial constraints.  

3. Better Start Commissioning and Contracting Arrangements 

Annette Algie presented the report setting out the commissioning and contracting 

arrangements for Better Start.  

Workforce implications were discussed and the need for this to be considered in the round; 

Wendy Swift is leading on workforce reforms. Evaluation was also raised as a key area; this is 

being considered by the Better Start Finance Group to ensure it was wide ranging and would 

meet the requirements of the project. 

It was proposed that the SCG provides ‘oversight’ to commissioning for 0-3’s across Blackpool, 

which following discussion was agreed should be amended to ‘assurance and oversight’ to 

develop a more robust relationship. 

4. HeadStart update 

Pauline Wigglesworth briefed the group on the HeadStart project to date highlighting the two 

main aspects. Firstly, the delivery of the stage two pilot, which has grown and been extended 

until July 2016 to tie in with the school year. Secondly, the stage three bid, which is no longer 

a competitive tendering process but one where funding will be given to projects that 

demonstrate sustainability and systems change, including details of full costs; a deadline has 

not been set for the submission. 

The project currently focuses on four areas: a child’s time at school; the family; the individual 

and digital. A delivery model is in place at two schools, with the HeadStart team supporting 

schools to deliver the Friends programme and the Adaptive Resilience programme. 

Big Lottery has been clear that they require the pilots to demonstrate systems change and 

sustainability with young people involved. 

Judith Mills is leading the local evaluation, while the Anna Freud Centre are leading national 

evaluation, and a workforce development plan is underway. 

A ‘resilience model’ is being developed, which will articulate how we can support young 

people to become more resilient. 

The governance structure is currently being aligned with Better Start governance 

arrangements. Commissions are in place for Stage two. 

Questions included: 

• When will we know if the bid has been successful? (AR)  

� The deadline hasn’t been set as yet but expected to be early next year (PW) 

• Will it be a partnership bid? (DC) 
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� Yes, the LA is the lead organisation, as are 11 out of the 12 areas taking part 

(PW) 

• Will there be a match funding expectation? (DC) 

� Possibly, if it helps to show sustainability (PW). 

� We need to make sure it is integrated into existing services (DB).  

� The Exec Partnership will do this as it touches on lots of other services. (PW) 

� It doesn’t yet feel like there has been enough conversation about how we do 

this (GR).  

� There is continuity though as many of the same people are on the various 

groups (ST) 

• Who will write the bid? (DC) 

� This needs to be decided (PW) 

� We can discuss at the SCG away day, it needs to be considered in its strategic 

context (DB). 

5 The Care Act  

Deferred to next meeting 

6 Intermediate Care Review 

Helen Lammond-Smith advised that Blackpool CCG and Blackpool council adult social care are jointly 

undertaking a review of the intermediate care pathways. This will include areas such as ARC, rapid 

response, enhanced supported discharge, the hospital discharge team, equipment and vita line as 

examples. The aim is that we will have one single entry point into either a bed based or home based 

service. The timescales are aimed that implementation will commence after September this year in 

order to double run some bed based services over the winter period. 

Action: A report will be brought to the next meeting 

7 Vanguard 

David Bonson updated the SCG on progress since the bid had been successful; advising that it 

is a model to get practices to work better together which involves redesigning services. A visit 

from the central team is expected at the end of April for us to demonstrate the extent of the 

project and how much it is likely to cost. 

Questions and comments included: 

• On the current model could we fast track some of the recruitment and associated 

spend? (GR)  

• Need to be creative with job roles – there are recruitment issues for care staff (VR) 

• We need an appropriate group of professionals (AR) 

• We need to do more work to pitch the bid right (GR) 

• We need to be mindful of work going on across other areas – Better Start are doing 

similar things (DC) 

8 Better Care Fund 

In Andy Roach’s absence, David Bonson advised that work was ongoing to implement Better 

Care.  



 

4 

 

Questions and discussion included: 

• Are we able to evidence delivery? (DC) 

� Yes – much of the work is being done already for example around reducing non-

elective admissions and transfer of care (MJ) 

� It is seen as separate but is all similar work (DB) 

• Where are we monitoring BCF for the national returns? (GR) 

� It should be here; Who would bring the report? (DC) 

� It is picked up in item 11 however we need a reporting format 

9 Tri-partite Commissioning Mapping 

Val Raynor and Helen Lammond-Smith informed the SCG that the Council’s Children’s, Adults 

and Public Health departments were conducting a piece of work to map current 

commissioned contracts. The purpose was to identify possible areas of duplication and 

overlap. Initially 167 contracts had been identified, which were being considered in more 

detail. 

Comments and questions included: 

• The SCG needs to be clear about it’s processes (GR) 

• We need assurance that we aren’t duplicating, there is a potential to save money (AD) 

• Once this task is complete we can consider what the next steps are (DC) 

• We have a situation where organisations are bidding to many organisations to deliver 

the same service. Also does this work include tenders? (WS) 

• Discussion regarding tendering process – do we have to tender for everything? (AD) 

yes the local authority is bound by a legal framework that has to be followed (DC) 

• There is a problem with the types of tender particularly around skilled services and 

professionals – it is difficult to get people on short term contracts. We need to 

understand the wider implications of this and clinical risk associated (AD). 

Action: Venessa to circulate up to date terms of reference for the Commissioning Network. 

10 Public Services Transformation Network 

Del informed the SCG that an offer had been made from the Public Service Transformation 

Network to do some work with Blackpool’s public sector organisations; the offer would 

include looking at governance and financial spend and would aim to produce a public sector 

offer; the review would be carried out by PWC. 

Comments and questions included: 

• It will be interesting and ties in to some of the work Manchester have been doing on 

devolution (CMcK) 

• Would it include benefits expenditure as part of the public sector spend? (ST) 

• Manchester looked at income from taxation with benefit spend (GR) 

Action: Del to circulate specification. 

11 Section 75 pooled budget arrangements 

Hilary Shaw presented the report advising that NHSE required BCF funding to be paid via a 
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pooled budget, which required a legal agreement under s.75 of the NHS Act 2006. 

The SCG agreed to the recommendations in the report to: 

• Finalise the agreement 

• Appoint/nominate a pooled budget manager 

• Hold a risk workshop 

Gary Raphael praised the report and the work that had gone into preparing the agreement. 

Action: Hilary would meet with David Bonson to finalise the agreement 

12 Supporting the Voluntary Sector 

Carmel McKeogh presented the report, which asked the SCG to consider how public sector 

organisations could appropriately support the voluntary sector in Blackpool by agreeing a 

joint commissioning agreement in three key areas, given that after this financial year there 

would be no further grant allocated to the voluntary sector. Carmel explained that this was 

not within the usual remit of the SCG however to develop and support the voluntary sector 

was in all of our interests.  

The three areas to be considered included: 

1. A joint commission for infrastructure support for the voluntary sector for 2016-17 (to 

support CVS); 

2. A joint commission for generic independent advice services for the year 2016-17 (to 

support the Citizen’s Advice Bureau); 

3. A joint commission for social inclusion support for the year 2016-17 (to support 

equalities groups). 

Discussion followed within which the value of the voluntary sector was recognised in 

supporting Blackpool’s residents; and developing the capital of the voluntary sector around 

the health and social care agenda is linked to the neighbourhood models.  

It was agreed that it would be included with the current work to map commissioning spend. 

Action: Val and Helen to include the voluntary sector as part of the current mapping of 

commissioning contracts. 

13 SCG Away Day 

Venessa Beckett advised that a date had been selected to hold a session for the SCG to set it’s 

strategic intention, review the focus of it’s work and identify key projects and workstreams 

that would be monitored. 

It was agreed that Venessa would meet with Del and David to develop the agenda for the day. 

 DATES OF FUTURE MEETINGS  

Next meeting:  

• 21 May 2015, 3 – 5pm, Rm 2D, Bickerstaffe House 

• 1 July 2015, 2 – 4pm, venue tbc 

 


